
Welcome 
to the 
team!

Presenter
Presentation Notes
Hello and welcome to the Chuck and Don’s team! Over the next few weeks you will be learning a lot of things to help you perform you job well and to make pets happy! Much of your initial training will be focusing on providing you with the foundational knowledge required to do this. You will be learning about pet care and nutrition, customer service expectations, store and company processes’, merchandising, and more. We know this is a lot of information to work with and apply to your position, so we wanted to introduce you to the core values first as they will guide you through the coming days and weeks to apply what you are learning to your position here on the team. Our core values are at the center of what we do here and how we do it, so we figured that would be a good place to start your introduction. The core values will be a common thread as you progress through your training because they provide the framework to the performance expectations and standards for every member of our team. Click anywhere on the screen to continue. 



Presenter
Presentation Notes
Use the main navigation menu in the bottom right side of the screen to navigate to the content home screen, back a slide, and forward a slide. When you see the eye on a slide, you can click on it for a sneak peek at some extra concepts. 



Presenter
Presentation Notes
Later in the module, you can also use the Core Value Home page to navigate.  Just click on a value to view content. Use the main navigation to return to the Core Value Home page or to advance. Feel free to explore the values in any order you like. You can also check out the summary and take the quiz.



???
??

Presenter
Presentation Notes
Part of making pets and their owners happy is having happy employees to support this mission. Have you ever been unclear about what is expected of you before? It can be a very frustrating situation! We don’t want you to be frustrated, we want you to be happy!  This training is designed to be an introduction to the core values that will give you a clear understanding of what they are an how you can successfully demonstrate them on the job using the knowledge you gain in training. Taking the time to do this now will avoid the pitfalls and frustrations that can arise when common standards and expectations are not clearly outlined. Like I said before, the core values will be revisited throughout your training, and you will have opportunities to further explore how you will be displaying these in your work. These values are at the heart of what we do and why we do it here at Chuck and Don’s and we hope you adopt them as your own. Demonstrating them on the job is key to your success here making pets and their people happy. So, lets get started! 



Presenter
Presentation Notes
While you already know this training will help you understand the core values, we want to be specific about what that means. Lets talk objectives. There are three parts to this introduction to the core values that you will be able to demonstrate once you have finished this training. You will be able to paraphrase each of the core valuesRelate the core values to your job responsibilitiesAnd identify different ways to demonstrate the core values on the job.



Summary Take Quiz

Presenter
Presentation Notes
Here we are! The core values; Passion for Animals, Customer First, Learning & Sharing knowledge Through Teamwork, Achieves Results, Commitment to Communities, and Empower to do the right thing. Click on a value to explore what it means and how you can demonstrate it on the job. After you cover the values you can view the summary or just jump into the quiz! 



Summary Take Quiz

Presenter
Presentation Notes
No narration



Safely greet and engage with pets in the store

Use the 9 questions to identify customer and 
pet needs

Greet repeat customers and pets by name

Apply your knowledge about pet nutrition 
and products to find solutions 

Presenter
Presentation Notes
We love animals and want them to be healthy and happy. We will get into how the products in our stores support healthy and happy pets in more detail later in your training as product knowledge will be important in showing your passion for animals. In the mean time, there are many other ways to demonstrate this value on the job.  In fact, this is a value that you demonstrated in your interview; you wouldn’t be sitting here if we didn’t see your passion for animals during the hiring process! So what are some other ways to show this on the job? You can engage with the animals that come into our stores. Say hello to them as you greet their owner! As you are here longer you will be able to recognize both our human and pet customers and will begin to remember them by name! Or you can demonstrate your passion for animals by using the 9 questions to identify the perfect solution to the customers need.  



Make it memorable

Build relationships with repeat customers

6 Customer Service Standards

Presenter
Presentation Notes
Customers first is as simple as it sounds. Our customers are our direct link to the pets we work so hard to make happy! They come first in all aspects of the business and you can demonstrate this value in many different ways. You will have plenty to keep you busy when you are not helping a customer like stock and product maintenance, however these tasks do not take priority of our customers! You can get back to the other stuff later, interact with the customer when they are in the store. You will be covering our customer service standards in detail a bit later; so for now know that these are another important way to demonstrate the customer first value on the job. Apply the 6 customer service standards and do what you can to make it a memorable experience for the customer. 



Coworkers are a great resource for product 
information 

Ask customers for their thoughts on products

Share your knowledge and ask questions on 
the company and store SharePoint pages 

Presenter
Presentation Notes
Learning & sharing knowledge through teamwork supports you in your quest to make pets happy. We carry a lot of products and our knowledge about them is how we ensure pets and their people are getting the perfect pet products each and every time. You will learn about them from coworkers, customers, and may even be familiar with them already from using them yourself. Please share what you know with us as we know there is a lot we can learn from you! Your stores SharePoint page is a great place to communicate information with your team or the company. 



Friend of Chuck’s %

Average dollar per transaction

Average units per sale

Attendance and schedule adherence

Presenter
Presentation Notes
As members of the team you will have metrics you are expected to achieve each quarter. These include your Friend of Chuck’s percentage, your average transaction dollar amount, your average units per sale, and attendance and schedule adherence. Your manager will cover the specifics of each goal with you later in your orientation training and will keep you up to date quarterly regarding your progress. Achieving the expected results will come from demonstrating the other core values and supports growing the organization. We want to keep making pets happy, achieving results keeps up in business to do just that!



Community events

Foster cat program

Store events

Presenter
Presentation Notes
We are active members of our communities. Our stores support local rescues and most foster cats in the stores to promote their adoption, participate in community events, and run local store events each month. You can demonstrate this value by asking to be scheduled for both instore and off site events. Do you know about an even or organization? Share these with your stores leadership for possible inclusion. 



Do the right thing for your team, store, the 
company, and customers

Professionalism

Identify opportunities and recommend 
solutions

Presenter
Presentation Notes
You are empowered to do the right thing for the team, your store, the company, and the customer. This includes, but is not limited to, maintaining professionalism at all times while encouraging others to do the same and participating as an active team member working to meet personal and team goals. If you have an idea to improve a process or help drive store goals, let your manager know! 



Take Quiz

Presenter
Presentation Notes
To recap, the core values are passion for animals, customer first, learning and sharing knowledge through teamwork, achieve results, commitment to communities, and empower to do the right thing. Feel free to click on any of the values to explore them again. 



Asking a customer for product feedback 
demonstrates which core value?

B. Passion for Animals

A. Learning & Sharing 
Knowledge Through 
Teamwork

C. Commitment to 
Communities

Correct! Way to go!

Try Again!

Try Again!

Presenter
Presentation Notes
Question 1Asking a customer for product feedback demonstrates which core value?Click on your selection for feedback.



B. Customer First

A. Achieves Results

C. Commitment to 
Communities

Correct! Way to go!

Try Again!

Try Again!

Participating in events outside of the store 
demonstrates which value?

Presenter
Presentation Notes
Question 2Participating in events outside of the store demonstrates which value?Click on your selection for feedback.



B. Friend of Chucks %

A. Product maintenance

C. Average Units per Sale

Correct! Way to go!

Try Again!

Try Again!

Which is NOT a part of Achieves Results?

Presenter
Presentation Notes
Question 3Which is NOT a part of Achieves Results?Click on your selection for feedback.
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Presenter
Presentation Notes
As you continue your training, use the core values as a foundation for applying the knowledge you gain. You will also have plenty of opportunities to observe your team mates displaying the core values on the job and chances to practice them for yourself! 
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